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SUZUMO

Q1 FY03/25 : Performance summary

Millions of yen

Q1 FYO03/25 1H FYO03/25
Q1 FY03/24
Amount YO¥ Plan progress
change
Net sales 3,262 3,715 +13.9% 7,995 48.9%
. 5,055 48.0%

Domestic 2,352 2,424 +3.1%

Overseas 909 1,290 +41.9% 2,540 50.8%
Operating profit 175 428 +144.2% 690 62.0%
Ordinary profit 180 450 +149.2% 695 64.8%
Profit attributable
to owners of 128 348 +170.4% 495 70.4%
parent

(Note) Progress against the plan for 1H is provided, as we do not disclose plans on a quarterly basis.
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SUZUMO

Q1 FY03/25 : Year-on-year performance

Millions of yen

Q1 FY03/25
Q1 FY03/24
Amount YoY change YoY change (%)
Net sales 3,262 3,715 +453 +13.9%
Cost of sales 1,734 1,822 +87 +5.0%
Gross profit 1,527 1,893 +366
+24.0%
(Profit margin) (46.8%) (51.0%) (+4.1%)
SG&A expenses 1,351 1,465 +113
+8.4%
(SG&A ratio) (41.4%) (39.4%) (—2.0%)
Operating profit 175 4128 + 252
+144.2%
(Profit margin) (5.4%) (11.5%) (+6.1%)
Ordinary profit 180 450 + 269
+149.2%
(Profit margin) (5.5%) (12.1%) (+6.6%)
Profit attributable to
owners of parent 128 348 +219 +170.4%
(3.9%) (9.4%) (+5.4%)

(Profit margin)
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Q1 FYO03/25 : Breakdown of domestic and overseas sales

SUZUMO

Net sales
(Millions of yen)
4,000
3,000
2,000
1,000
0
Q1 Q1 Q1 Q1 Q1 Q1
FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
m Overseas 588 409 925 1,102 909 1,290
® Domestic 1,634 1,563 1,817 2,038 2,352 2,424
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SUZUMO

Q1 FY03/25 : Domestic and overseas sales (quarterly results)

B Domestic sales B Overseas sales

Millions of yen Millions of yen

4,000 2,000
3,000 1,500
[
H
2,000 1,000
1,000 500
0 0
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
FY23/3| 2,038 2,037 2,632 2,219 FY23/3| 1,102 1,173 1,049 1,203
FY24/3| 2,352 2,369 2,776 2,759 “=FY24/3| 909 1,104 1,023 1,219
-#=-FY25/3| 2,424 =®=FY25/3| 1,290
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Q1 FYO03/25 : Domestic business
Own-machine sales by customer category

SUZUMO

B Domestic business:

Sales breakdown by customer category
(Q1 FY03/25)

Millions of yen

B Domestic business:
Sales by customer category

700
Hotels  Other 600
ryokans, 1.0%
Takeout, school meal
delivery  services 500
services 5.9%
2% Supermarkets 400
29.1%
Factories
9.8% 300
200
Sushi stores . ~—
20.3% 100 ——— /‘ S — T
Restaurants,
cafeterias o ——
0 — i
26.7%
Q1 Q1 Q1 Q1 Q1 Q1
FYO03/20 FY03/21 FY03/22 FY03/23 FY03/24 FYO03/25
«=jll=Sushi stores =@-Supermarkets
== Restaurants, cafeterias «{=Factories

* Calculation of sales breakdown (%) by customer category

is based on domestic own-machine sales.
={=0ther

«{=Takeout, delivery services

=@=Hotels, ryokans, school meal services
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Q1 FYO03/25 : Overseas business
Sales by region

SUZUMO

B Overseas business:

Sales breakdown by region
(Q1 FY03/25)

North
America
41.9%

East Asia
15.8%

B Overseas business:

Sales by region
Millions of yen

600
500
400
300
200

100

Ql Q1 Ql Q1 Ql Ql
FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25

=B=North America =l=East Asia --=Southeast Asia

-B-Europe -&-Other
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Q1 FYO03/25 : Year-on-year change in SG&A expenses

SUZUMO

1,351

Q1 FY03/25

Millions of yen

B Increase M Decrease Total
Forex Exhibition 1.465
Packing and fluctuations expenses Other !
shipping +13 -10 +10 (+113)
+15
Depreciation
+28 Increase in SG&A expenses
at local subsidiaries due to
R&D yen depreciation
expenses
+29 Increase in
overseas sales -Change in the timing of the
Suzumo Fair Tokyo, originally
Personnel scheduled for April 2023, to October
expenses [aneStmentS in FY03/24] . 2023
-Replacement of the core system in August
+29 2023 (sales management and service
support system)
- Capital investment in service bases in
September 2023
*New product development
expenses for existing
businesses
-New business development
expenses
+Hiring of personnel associated
with business expansion
- Costs related to base salary -
increases
Q1 FY03/25
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Q1 FY03/25 : Net sales and operating profit SUZUMO

Net sales, operating profit Operating profit
(Millions of yen) margin (OPM)
4,000 20.0%
3,000 15.0%
2,000 10.0%
1,000 5.0%
0 0.0%
Ql Ql Ql Ql Ql Ql
FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
mm Net sales 2,223 1,972 2,743 3,141 3,262 3,715
mmm Operating profit 177 48 363 257 175 428
-0-0OPM 8.0% 2.4% 13.3% 8.2% 5.4% 11.5%
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Q1 FYO03/25 : consolidated balance sheet: Assets

SUZUMO

Amount

As of
March 31, 2024

% of total

Amount

As of

June 30, 2024

% of total

Millions of yen

YoY

YoY change

YoY change
(%)

Current assets 10,692 58.7% 11,203 60.0% +510 +4.8%
Cash and deposits 6,017 33.1% 6,009 32.2% -7 -0.1%
Trade receivables 1,853 10.2% 1,996 10.7% +142 +7.7%
Inventories 2,562 14.1% 2,821 15.1% +258 +10.1%
Other 258 1.4% 375 2.0% +116 +45.1%

Non-current assets 7,509 41.3% 1,477 40.0% -31 -0.4%
:;?J?sr:?é’n?lam and 5,984 32.9% 5,942 31.8% 41 0.7%
Intangible assets 539 3.0% 528 2.8% -10 -2.0%
'orl‘r’]‘:t;zgt; and 985 5.4% 1,006 5.4% +21 +2.2%

Total assets 18,201 100.0% 18,680 100.0% +479 +2.6%
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Q1 FYO03/25 : consolidated balance sheet: Liabilities and

net assets

SUZUMO

As of

As of

Millions of yen

March 31, 2024 June 30, 2024 \Ene

Amount  %oftotal Amount % of total  YoYchange 'O (Coz)ange

Total liabilities 3,620 19.9% 3,853 20.6% +232 +6.4%
Current liabilities 2,006 11.0% 2,241 12.0% +234 +11.7%
Non-current liabilities 1,614 8.9% 1,611 8.6% -2 -0.1%
Total net assets 14,580 80.1% 14,827 79.4% +246 +1.7%
Shareholders’ equity 14,356 78.9% 14,484 77.5% +128 +0.9%
Igtrﬁ:ofgﬁgrr:‘s‘l{'gffcgfzgr 189 1.0% 307 1.6% +117 +62.2%
Non-cantrolfing 34 0.2% 34 0.2% +0 (0.4%
I‘e’tta;gg‘gg“es and | 18201 100.0%| 18,680  100.0% +479 +2.6%
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SUZUMO

For inquiries regarding investor relations, media appointments, etc.,
please contact:

Business Planning Department, Suzumo Machinery Co., Ltd.

Email : ir-info@suzumo.co.jp

Forward-looking statements in this document, including outlook on future performance and other
projections, reflect the Company’s assessment based on currently available information, and may be
affected by latent risks and uncertainties. Therefore, actual results may differ significantly due to
changes in various factors.
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